
 
 

AGENDA REPORT 

 

TO: Mayor Pat Humphrey and the Clare City Commission  
FROM:  Ken Hibl, City Manager 
DATE: September 28, 2017 
RE: Pay-Off of MMCAA Loan 

 
For the Agenda of October 2, 2017 
             
 
Background    The City of Clare and the MidMichigan Community Action Agency have enjoyed 
a long-standing partnership in numerous community activities and projects.  That partnership was 
taken to a new high level in 2011 when MMCAA offered to assist the City with the relocation 
and rehabilitation of the historic Clare Railroad Depot.  As an element of that partnership, 
MMCAA donated a portion of the property for the depot relocation site to the City and sold the 
remaining needed property – and then agreed to finance the cost of the purchase property (see 

copy of att’d Resolution 2011-128).  The City has been making annual payments at 4% interest (a 
good rate at the time) to repay the loan. 
 
The current balance of the MMCAA loan is $51, 698.13.  The City recently received an 
unexpected “windfall” of $46,396 for a renewal of a gas & oil lease.  The windfall amount 
coupled with the funds we have budgeted for loan payments this year allows us to pay the loan in 
full now.  The City Commission is asked to approve the early repayment of the loan.   
 
Issues & Questions Specified   Should the Clare City Commission approve the early repayment 
of the depot property loan? 
  
Alternatives 

1. Approve the early repayment of the loan . 
2. Do not approve the early repayment. 
3. Defer/delay decision to a subsequently scheduled City Commission meeting. 

  
Financial Impact  The City has the funds available to repay the loan; however, concurrent 
approval of applicable budget amendments are required.  Early repayment of the loan will save 
the City $4.6K in interest payments.  
 
Recommendations   I recommend that the City Commission approve the early repayment of the 
loan to MMCAA and approve the associated budget amendments  by adoption of Resolution 
2017-132 (copy attached). 
  
Attachments 

1. Resolution 2011-128.  
2. Resolution 2017-132. 
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RESOLUTION  2017-132 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE 

EARLY PAY-OFF OF A MIDMIDIGAN COMMUNITY ACTION AGENCY LOAN 

AND CONCURRENTLY APPROVE THE REQUIRED BUDGET AMENDMENTS 

ASSOCIATED WITH SAID EARLY REPAYMENT. 

 

WHEREAS, the City of Clare has benefitted from a long-standing, mutually-
beneficial partnership with the MidMichigan Community Action Agency (MMCAA); and  

 
WHEREAS, in 2011 said long-standing partnership was elevated to a heightened 

spirit of cooperation when MMCAA offered to donate a portion of the property that was 
needed as a relocation site for the historic Clare Railroad Depot and concurrently offered to 
sell the City the remaining needed property and loan the City the money for said property 
purchase; and   

 
WHEREAS, by adoption of its Resolution 2011-128 the City accepted the MMCAA 

offer and purchased the property for $134,040 and agreed to repay $109,400 by means of 
scheduled payments at an interest rate of 4%, and 

 
WHEREAS, the City has unexpectedly received proceeds in the amount of $46,396 

from a gas & oil lease that allows the City to repay said loan in full in the current fiscal year, 
thereby saving the City $4,600 in interest payments; and 

 

WHEREAS; the City Staff has recommended that the City Commission approve said 
early repayment of said loan and the associated, required budget amendments; and  

 
WHEREAS, the City Commission has considered said recommendations and 

determined they are reasonable and fiscally prudent.    
 
 NOW THEREFORE BE IT RESOLVED THAT the Mayor and City Commission 

of the City of Clare hereby approves the early repayment of a loan to the MidMichigan 
Community Action Agency, said repayment being for the remaining principle of a property 
purchase loan in the amount of $51,698.13.     

 
NOW THEREFORE BE IT FURTHER RESOLVED THAT the City 

Commission hereby approves the required budget amendments to increase Fund Activity 
208-906.000-901.001 by $43,200.36; increase the Interfund Transfer Out amount of Fund 
Activity 101-999.000-999.208 by $43,200.36; and increase the Interfund Transfer In amount 
of Fund Activity 201.931-000-699.000 by $43,200.36 and directs the City Treasurer to take 
all actions necessary to facilitate said budget amendments.     

 
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE 

SAME ARE HEREBY RESCINDED. 
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The Resolution was introduced by Commissioner __________ and supported by 

Commissioner _________.  The Resolution declared adopted by the following roll call 

vote: 

 

YEAS:         

 

NAYS:         

 

ABSENT:     

 

Resolution approved for adoption on this 2nd day of October 2017. 

 

 

_______________________________ 

   Diane Lyon, City Clerk 


